Collaboration and Teamwork
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“Coming together is a beginning, staying together is progress,
and working together is success.” "l g e Jeall g sl b G el cdglall ga G aal gl
— Henry Ford 288 5 ih -

Great things in business are never done by one person. They're  "JalSia 3158 i caal 5 (add Lniay ol Jlae V) alle 8 dadanll LY

done by a team of people. Hes il -
- Steve Jobs

Our leaders & Future Leaders at Saudi Post .. . Julcal) 3318 ¢ a8
Below are a range of courses & articles that contribute to Staadl Jandl g & glail) 5 5lga Jajad (8 ablad Y g il g9 aSyl)

enhancing the skill of collaboration and teamwork
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Matt Harrington

The session will cover the following: Chief Strategist
* How COVID has not changed teams and visioning
* What'’s the difference between a group and a team
* Understanding the Team Development Wheel
link u Udemy 0 Le?rn.ing the New Vision formu.la. 1hraSmin
* Building your Case for a New Vision
* Creating and learning how to share your
compelling vision
* Understanding what and who the Resistance is to
your vision

Building a Team That
English Sees Your Vision
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The session will cover the following: Leigh Thompson

* Learn the essential skills to develop and expand J. Jay Gerber Distinguished
your leadership repertoire, Professor of Dispute

* Design teams for collaboration, and craft win-win Resolution and Organizations
negotiation strategies. High Performance

coursera * High Performance Collaboration: Leadership, 14 Hours English/ Colla.boration:
Teamwork, and Negotiation focuses on leadership, el Leadership, Teamwork,
teamwork, and negotiation. and Negotiation

* Students will engage in self-assessments to
analyze their leadership style, develop team
charters to optimize their groups,

* Develop a game plan for effective negotiation.
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https://www.udemy.com/course/building-a-team-that-sees-your-vision/
https://www.coursera.org/learn/leadership-collaboration#syllabus
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https://www.annajah.net/%D8%A7%D9%84%D9%85%D9%81%D8%A7%D8%AA%D9%8A%D8%AD-%D8%A7%D9%84%D8%B9%D8%B4%D8%B1%D8%A9-%D9%84%D9%81%D8%B1%D9%8A%D9%82-%D8%A7%D9%84%D8%B9%D9%85%D9%84-%D8%A7%D9%84%D9%85%D8%AA%D9%86%D8%A7%D8%BA%D9%85-article-27329
https://www.argaam.com/ar/article/articledetail/id/440741
https://www.rowadalaamal.com/?p=100132
https://hbrarabic.com/%d9%81%d9%83-%d8%b4%d9%8a%d9%81%d8%b1%d8%a9-%d8%a7%d9%84%d8%aa%d8%b9%d8%a7%d9%88%d9%86-%d8%a7%d9%84%d8%af%d8%a7%d8%a6%d9%85/
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Carol Kinsey Goman

This Article will cover:
* Why is collaboration important to leaders & Organizations
* 8 Strategies to foster collaboration

English 8 Ways Leaders Foster
Collaboration

This Article will cover:

*  Why teamwork doesn’t work

* How to build a collaborative team CCL English
* 3 Keys for Better Team-Building and Collaboration

* Benefits of Team-Building & Collaboration

How to Lead a Collaborative
Team

This Article will cover : Dori Meinert

» effective collaboration in the workplace

* The obstacles in fostering collaboration

* How clarity encourages better collaboration
* What Makes an Effective Team?

How Leaders Can Foster
English Better Collaboration
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Matt Morasky

This Article will cover :

* The foundational collaboration behaviors
Z\/\X terr\tory * leadership principles to collaboration

* Leaders role & participation in collaboration

Five Principles for Leading
English Successful Collaboration



https://www.forbes.com/sites/carolkinseygoman/2019/04/09/8-ways-leaders-foster-collaboration/?sh=332bd57055cc
https://www.ccl.org/articles/leading-effectively-articles/how-to-lead-a-collaborative-team/
https://www.shrm.org/hr-today/news/hr-magazine/summer2019/pages/how-leaders-can-foster-better-collaboration.aspx
https://www.shrm.org/authors/Pages/Dori-Meinert.aspx
https://territory.co/2019/04/principles-leading-collaboration/
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Andrew Campbell
Ashridge Executive Education

More work inside organizations is done through collaboration Collaborating at work: The
link Yo u Tu he rather than close teams. This video is showing you how to be English collaboration skills you need
good at this way of working. to succeed
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https://www.youtube.com/watch?v=lmwmg4pwdBc
https://www.youtube.com/watch?v=wc-n27eCjQI
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Click Here
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This study reviews the literature with a view of

identifying a framework that educators can use to help promote effective teamwork
in their classes. A case study is used to investigate two teams of final year
multimedia students completing a project-based unit, in which teamwork was an
essential ingredient and immersed in an authentic context. Attributes gleaned from
the literature for successful teamwork was used to compare the two diverse teams.

English
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Successful teamwork: A
case study


http://www.unice.fr/crookall-cours/teams/docs/team%20Successful%20teamwork.pdf
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https://drive.google.com/file/d/15UyY60Wwp2c16UQliMpW5uGf5whN0Yyo/view?usp=sharing

