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“What you get by achieving your goals is not as important as what you =

become by achieving your goals.” - Goethe
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"Customers Don't Measure You On How Hard You Tried. They Measure =~ 3% =% = .4e L o gty b ol Jae By smm aar ity ¥ e Slasd
You On What You Deliver." - Steve Jobs

. . . ilil)  aadad 3 jlaa ol @ aalud CYBa g &) gl )
Here are some materials that contribute to enhancing the Q) et 8l JaJal (2 palud B 5 il g o]
competency of Drive for Results






ad gall daxial) dgall ) o 0 adial) dal) gkl

At Jslaa iy b
¢hﬁ:~d|LAELHM[}LF;:AJ\LFJJHNY\LSJXCL}J\‘PiLAuAQ ;JJ;J\ Lk“cy\‘EJL£<5ué§A<j*$<jLFJ¥A
gladll Gaiadl 58 5l e )

cian Al el g sadaall Calaa¥) e Auisadl i aiall G & laal) s o

Calaa¥) apail s bl e 5 blall il i) 4t 5 ey aydadd (50
SMART goals 483 ala¥) julas o Cajail) o
link (_]] D]l' Aigall s Apad ) iy S Agind A A oy o
gl 3l 5 il 48 Gl e Capall e
pleall 55 (A bl sall e oyl o
Llad daliadl) Jiladly = 5 Al 5 (pe g laaill g OIS Qs
st Aoy 5 Algws LT e 5 lad¥) Gligas o Cajeil) o
Sl e lay) el aalis e Cajaill o
LueLeall Calaal) 5 20 jall Calaa ¥l o 5Lall e o gl o
e ‘
fdlal ) o) e a3l e 5 pad gl LA
?‘gaghiqs . Gy okt 4 jaa g Ak dlaiga
KA CalaaY) .
link D\pjo Srtiall s el
— BB
) HoSal) Cilad @
SWOT dulai «
S0 Ggiaf Cas o
KPI alaal) 3iad jdse o
Sl e o
1l Jglaa o Orginaad) dilass

link ~,,,_I q J 58 Ly 5 ) clalall e A al gl A Gkl

dOFOOb Leiiatg Calay) an o

o Blals cigl) a3 & e
A

=

EDRAAK

iyl DAY JLAS) 9 calaaY) saas

FOR9A.COM



https://www.edraak.org/course/course-v1:Edraak+GSSM+T1_2018/
https://www.for9a.com/courses/%D8%AF%D9%88%D8%B1%D8%A9-%D9%85%D8%AC%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%AD%D8%AF%D9%8A%D8%AF-%D8%A7%D9%84%D8%A3%D9%87%D8%AF%D8%A7%D9%81-%D9%88%D8%A7%D8%AA%D8%AE%D8%A7%D8%B0-%D8%A7%D9%84%D9%82%D8%B1%D8%A7%D8%B1
https://lms.doroob.sa/courses/Doroob/S-GNSKL001/AUG2020/about?lang=ar
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The session will cover the following: Dave Crenshaw
Author and Leadership Coach
* What does it mean to deliver results? specializing in productive

*  What result do you want?
* Creating a result hour
* Understanding the result formula Delivering Results
link o * How to follow up to measure results S English/ Effectively
Llnked m * How to find meaningful values 48s $
® |« Why vision influences every result
* Putting the result formula into action
* Increasing sales numbers using the result formula
* Becoming a better listener using the result formula

leadership

~

The session will cover the following: Shelley Osborne
* Objectives and Key Results (OKR) framework is and VP of Learning at Udemy
why it is useful
e Communicate the value of your work to your
colleagues by writing strong, metric-driven OKRs Goal Crushing: Use OKRs
Models for how goals can cascade and practice

cascading goals on your own
M Udemy * value-based key results with different types of
metrics that demonstrate the results you are driving
for the business
* methods for documenting your goals
* write your own value-based OKRs

~
.

to achieve business

33min
results

English/

* The session will cover the following: Richard Feenstra

» Establish structured goals to achieve more in less Educational Psychologist, Ph.D
time.

* Develop both performance and outcome measures.

link * Develop an action plan with next steps and 31min
Udemy milestones.

* Evaluate multiple goals as to pursue those most
relevant to your success.

How to Use SMART
Goals: Achieve More in

SEE Less Time



https://www.linkedin.com/learning/delivering-results-effectively
https://www.udemy.com/course/goal-crushing-write-strong-metric-driven-okrs/
https://www.udemy.com/course/goal-setting/
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https://www.bbc.com/arabic/business/2016/06/160624_vert_cap_to_truly_stop_procrastinating
https://www.rowadalaamal.com/%D8%A7%D9%84%D8%AA%D8%B1%D9%83%D9%8A%D8%B2-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D8%A3%D9%87%D8%AF%D8%A7%D9%81-%D9%88%D8%B3%D8%A8%D9%84-%D8%A7%D9%84%D8%AE%D9%84%D8%A7%D8%B5-%D9%85%D9%86-%D8%A7%D9%84%D9%85
https://www.annajah.net/%D8%B7%D8%B1%D9%82-%D9%87%D8%A7%D9%85%D8%A9-%D8%AA%D8%B3%D8%A7%D8%B9%D8%AF-%D9%81%D9%8A-%D8%A5%D9%86%D8%AC%D8%A7%D8%B2-%D8%A3%D8%B9%D9%85%D8%A7%D9%84%D9%83-%D9%81%D9%8A-%D9%88%D9%82%D8%AA%D9%87%D8%A7-%D8%A7%D9%84%D9%85%D8%AD%D8%AF%D8%AF-article-24517
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We all want to get stuff done, whether it’s the work we have to do so we
can get on with what we want to do, or indeed, the projects we feel are
our purpose in life. To that end, here’s a collection of 50 hacks, tips, tricks,
and mnemonic devices I've collected that can help you work better.

We’'re programmed to “go big or go home,” but big goals are more
burdensome than they are motivational; they require daunting effort to
accomplish and sustain. Instead, the way to achieve big is to start small —
through micro habits. By breaking down an ambitious job into smaller,
more achievable ones that you build over long periods of time, micro
habits help you complete big goals.

Do you ever finish your workday feeling like you weren’t able to
accomplish everything on your list? You start with a plan, a list, a goal...
but by the end of the day, you find your to-do list is even longer. | get it.
Being productive at work can be difficult. Managing your time in ways that
are conducive to your productivity is key... but it can sometimes be hard
to know where to start.

)

Dustin Wax
Executive Director at the
Burlesque Hall of Fame

Sabina Nawaz
Global CEO coach, leadership
speaker

Ashley Stahl
Forbes Contributor
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15 Tricks to Get Things Done
Faster, Better, and More
Easily

To Achieve Big Goals, Start
with Small Habits

5 Ways To Increase Your
Productivity At Work


https://www.lifehack.org/articles/featured/50-tricks-to-get-things-done-faster-better-and-more-easily.html
https://hbr.org/2020/01/to-achieve-big-goals-start-with-small-habits
https://www.forbes.com/sites/ashleystahl/?sh=7a091fef403f
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https://www.ted.com/talks/yves_morieux_how_too_many_rules_at_work_keep_you_from_getting_things_done/transcript?language=ar
https://www.ted.com/talks/john_doerr_why_the_secret_to_success_is_setting_the_right_goals?language=ar
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You use your brain's executive function every day -- it's how you
do things like pay attention, plan ahead and control impulses.
Can you improve it to change for the better? With highlights
from her research on child development, cognitive scientist
Sabine Doebel explores the factors that affect executive
function -- and how you can use it to break bad habits and
achieve your goals.

Achieving our big goals can be difficult, it can feel like climbing
a mountain for the first time. Leadership consultant Mark Steel
describes how to achieve your big goals, personal or

professional, by re-thinking the steps you take to achieve them.
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Sabine Doebel
Cognitive scientist

Mark Steel
international speaker & consultant
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How your brain’s executive
function works — and how to
improve it

Achieving big goals with
small steps


https://www.ted.com/talks/sabine_doebel_how_your_brain_s_executive_function_works_and_how_to_improve_it
https://www.youtube.com/watch?v=c9Z9UBQKuB8
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https://www.youtube.com/watch?v=3HiFIby-f30&ab_channel=MileMadinah

