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Leadership & Motivate Employees

- “Leadership is about making others better as a result of your
presence and making sure that impact lasts in your absence.” —
Sheryl Sanberg

- “Leaders who listen to their team, encourage dreams, they inspire
success by example and ignite the passion needed to achieve." —
Bluenscottish

- “*good obijective of leadership is to help those who are doing
poorly to do well and to help those who are doing well to do even
better.” — Jim Rohn

For you some courses and articles that enhance Leadership &
Motivate Employees skill.
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Andrew S Koch
This course gives you access to the essential skills and Leadership,
coursera knowledge that you will need as a supervisor to lead and Enalish Motivation and
sflicationfor sueryorie motivate employees, and to implement and monitor effective g Organizational
organizational controls. Control



https://www.edraak.org/course/course-v1:Edraak+LD101+2018_T3/
https://lms.doroob.sa/courses/Doroob/DRB-EL-W02-027-LSPM-00-AR-2nd-03/2017/about
https://www.coursera.org/learn/leadership-motivation-organizational-control?ranMID=40328&ranEAID=SAyYsTvLiGQ&ranSiteID=SAyYsTvLiGQ-c4ncoHngubIKZjARnSjpBg&siteID=SAyYsTvLiGQ-c4ncoHngubIKZjARnSjpBg&utm_content=10&utm_medium=partners&utm_source=linkshare&utm_campaign=SAyYsTvLiGQ
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Harvard
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I've been lucky to work with some awesome employees in their
twenties. While that formative decade is long and dynamic for
each person; in a companion post I've offered some
observations on the differences between Generation Z and
Generation After-Lehman; there are some consistencies in how
best to manage and motivate excellent twenty-somethings.

Michael Fertik

Managing and
Motivating
Employees in Their
Twenties



http://www.tamauoz.com/-----------------------.html
https://mawdoo3.com/%D8%B7%D8%B1%D9%82_%D8%AA%D8%AD%D9%81%D9%8A%D8%B2_%D8%A7%D9%84%D8%B9%D8%A7%D9%85%D9%84%D9%8A%D9%86
https://hbr.org/2011/01/managing-employees-in-their-tw
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SUSAN M. HEATHFIELD
[ The reality, when you talk about how to motivate employees, is
‘ that they're already motivated. As a manager, you're charged How Great
link the balance with figuring out how to tap into that motivation to accomplish English Managers Motivate

work goals. Fortunately, you control the key environmental
factors that are necessary to achieve this.

Their Employees



https://www.thebalancecareers.com/how-great-managers-motivate-their-employees-1918772
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Jeff Grout

Motivating your

Employee engagement can make a big difference to your
team: 25 ways to

company'’s performance. This film discusses how to align

Link rh %&?Sﬂiﬂ?lf your s_taff engagement strategies with your business 2:34 min English increase
objectives, and how this affects and drives overall employee
business performance. engagement

E:;ﬁlaggs You can't engage employees if you don't know what E&;ﬁergs I?nE?p;::,ee:t

Link i motivates them. This video presents 9 employees Review 1:27 min English Alg:h?atypes

Review

e engagement archetypes. 94 iy ) l4B



https://e-tejara.com/%d9%a7-%d8%a3%d8%b4%d9%8a%d8%a7%d8%a1-%d9%8a%d9%81%d8%b9%d9%84%d9%87%d8%a7-%d8%a7%d9%84%d9%85%d8%af%d9%8a%d8%b1-%d8%a7%d9%84%d9%86%d8%a7%d8%ac%d8%ad-%d9%84%d8%aa%d8%ad%d9%81%d9%8a%d8%b2-%d8%a7%d9%84/
https://www.roberthalf.co.uk/advice/people-management/motivating-your-team-25-ways-increase-employee-engagement
https://hbr.org/video/4738869655001/9-employee-engagement-archetypes
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Has your team checked out? In this episode of HBR’s Richard Boyatzis
advice podcast, Dear HBR:, cohosts Alison Beard and Dan 2
McGinn answer your questions with the help of Richard
Boyatzis, a management professor at Case Western

EZHaryvard Reserve University and coauthor of the book Helping Motivatin
Link Eg‘slggsvss People Change: Coaching with Compassion for Lifelong 28:55 min English Employeeg
94 a2, 85 Learning and Growth. They talk through what to do when
a colleague wants the status of a prominent role but
doesn’t want to do the work, employees are leaving the
company at a high rate, or your subordinate resists doing
any additional work.
Professor Scott Behson
Managers play a huge role in their employees’ personal
EZHarvard lives, which in turn affects productivity, morale, and
Link Business turnover at work. Professor Scott Behson, author of The 20:56 min Enalish Be a Work/Life-
= Review Working Dad’s Survival Guide, and professor at Fairleigh . 9 Friendly Boss

Dickinson University, gives practical tips for being a leader
who is flexible, fair, and effective.



https://hbr.org/podcast/2019/11/motivating-employees
https://hbr.org/podcast/2016/05/be-a-worklife-friendly-boss
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