
ينورتكللاا ملعتلا

يرشبلا لاملا سأر عاطق
بھاوملا ريوطت ةرادإ



نیفظوملا زیفحت و ةدایقلا

 نم دكأتلاً اضيأ و كدوجو ریثأت ةجیتن كلذ و لضفأ نيرخلآا لعج يھ ةدایقلا“-
جریبناس يلریش– ".كبایغ يف رمتسي ریثأتلا اذھ

و حاجنلا نومھلي ، مھملاحأ نوققحي و مھقيرفل نوعمتسي نيذلا ةداقلا“-
شتوكسنولب– "هقیقحتل مزلالا فغشلا نولعشي و ةودقلاب

 فیعض ءادأب نوموقي نيذلا كئلوأ دعاست نأ وھ ةدایقلل يماسلا فدھلا نإ“-
 مایقلا ىلع دیج ءادأب نوموقي نيذلا كئلوأ ةدعاسم و دیج ءادأب مایقلا ىلع
.نور میج ".لضفأ ءادأب

.نیفظوملا زیفحت و ةدایقلا ةراھم ززعت يتلا تلااقم و تارود مكیلإ
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Leadership & Motivate Employees

- “Leadership is about making others better as a result of your 
presence and making sure that impact lasts in your absence.” –
Sheryl Sanberg

- “Leaders who listen to their team, encourage dreams, they inspire 
success by example and ignite the passion needed to achieve." –
Bluenscottish

- “good objective of leadership is to help those who are doing 
poorly to do well and to help those who are doing well to do even 
better.” – Jim Rohn

For you some courses and articles that enhance Leadership & 
Motivate Employees skill.



لصفلا ناونع ناونع

Courses
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عقوملا مدقملا ةرودلا نع هذبن ةمدقملا ةھجلا ةغللا جمانربلا

link

 بناوجلا ىلإ ةفاضلإاب ،اھتیمھأو ةدایقلا موھفم ةرودلا هذھ لوانتت
 ةیسفنلاهتامَسِو دئاقلا ةیصخشب ةقلعتملاو ،ةحجانلا ةدایقلل ةفلتخملا
مھزیفحت ةیفیكو ةسسؤملا يف نیلماعلا رودبً ارورم ،هتایكولسو
 ىلإً لاوصو ،مھیلع يّباجيلإا ریثأتلاو رارقلا ذاختا ةیلمع يف مھكارشإو
 لمعلا قرف نمض تازیحتلاو لكاشملا ضعب زاربإ عم تاعومجملا ةدایق
.تاسسؤملاو تاكرشلا يف رییغتلا ةیلمع ةدایقو اھتحفاكم ةیفیكو

ينادیص فسوي .د

ةیبرعلا ةدایقلا تاراھم

Link

:يتلآا ملعتت فوس ةرودلا هذھ للاخ نم
لمعلا قيرف ةدایق تاراھم•
كيدل ةدایقلا تاراھم نیسحت قرط•
ةلاعّف لمع قرف لیكشتل حئاصنلا مھأ•
قيرفلا ةبیكرت•
ةیضارتفلاا قرفلا ةدایق موھفم•

ةیبرعلا ةدایقلا تاراھم

link

This course gives you access to the essential skills and 
knowledge that you will need as a supervisor to lead and 
motivate employees, and to implement and monitor effective 
organizational controls.

Andrew S Koch

English
Leadership, 

Motivation and 
Organizational 

Control

https://www.edraak.org/course/course-v1:Edraak+LD101+2018_T3/
https://lms.doroob.sa/courses/Doroob/DRB-EL-W02-027-LSPM-00-AR-2nd-03/2017/about
https://www.coursera.org/learn/leadership-motivation-organizational-control?ranMID=40328&ranEAID=SAyYsTvLiGQ&ranSiteID=SAyYsTvLiGQ-c4ncoHngubIKZjARnSjpBg&siteID=SAyYsTvLiGQ-c4ncoHngubIKZjARnSjpBg&utm_content=10&utm_medium=partners&utm_source=linkshare&utm_campaign=SAyYsTvLiGQ


لصفلا ناونع ناونع

Articles
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عقوملا لاقملا نع هذبن ةمدقملا ةھجلا بتاكلا ةغللا لاقملا ناونع

link

 دئاقلا موقي دق ةجردل ،زیفحتلا ةیلمع يفً ايویحً ارود دئاقلا بعلي
 مامأ فرظ يف قحتسي نمل همدقيو ،صاخلا هلام نم يداملا زیفحتلاب
 دقو ،نيزیمتملل اھمدقي ةینیع ايادھ يرتشي دقو ،مھلً اعیجشت عیمجلا
 ام فرع اذإ نطفلا دئاقلا .ءاشع وأ ءادغ ةمیلول نیفظوملا ةوعدب موقي
 ةمظنملا تناك نإ ةلاح يفً اقئاع ةداملا هدنع فقت مل نیفظوملا زفحي

.لقتسم لكشب زفاوحلا مدقت لا

يزعزعلا فیطللادبع .د

ةیبرعلا  هرثأو دئاقلا ةیمھأ
نیلماعلا زیفحت ىلع

Link

 زیفحت نم مھنّكمت يتلا بیلاسلأاو قرطلا نع ءاردملا نم ریثك ثحبي
 حابرلأاو جئاتنلا لضفأ ىلع لوصحلا نم اونّكمتي ىّتح ؛مھيدل نیلماعلا
يف نیلماعلا ىدلً اریثك ينعي زیفحتلاو ،ءاردملا اھل ىعسي يتلا
 ةلكوملا ماھملاب مایقلل ،مھيدل ام لضفأ ميدقتل مھعفديو ،ةسسّؤملا
 اذھ يفو ،مھل ةبسانملا فورظلا رّفوت ةجیتن ،هجو لمكأ ىلع مھل
.نیلماعلا زیفحت قرط نع ثيدحلل قّرطتنس لاقملا

عودعد ءلاآ

ةیبرعلا نیلماعلا زیفحت قرط

Link

I’ve been lucky to work with some awesome employees in their 
twenties. While that formative decade is long and dynamic for 
each person; in a companion post I’ve offered some 
observations on the differences between Generation Z and 
Generation After-Lehman; there are some consistencies in how 
best to manage and motivate excellent twenty-somethings.

Michael Fertik

English
Managing and 

Motivating 
Employees in Their 

Twenties

http://www.tamauoz.com/-----------------------.html
https://mawdoo3.com/%D8%B7%D8%B1%D9%82_%D8%AA%D8%AD%D9%81%D9%8A%D8%B2_%D8%A7%D9%84%D8%B9%D8%A7%D9%85%D9%84%D9%8A%D9%86
https://hbr.org/2011/01/managing-employees-in-their-tw
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عقوملا لاقملا نع هذبن ةمدقملا ةھجلا بتاكلا ةغللا لاقملا ناونع

link

The reality, when you talk about how to motivate employees, is 
that they're already motivated. As a manager, you're charged 
with figuring out how to tap into that motivation to accomplish 
work goals. Fortunately, you control the key environmental 
factors that are necessary to achieve this.

SUSAN M. HEATHFIELD

English
How Great 

Managers Motivate 
Their Employees

https://www.thebalancecareers.com/how-great-managers-motivate-their-employees-1918772


لصفلا ناونع ناونع

Videos
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عقوملا ويدیفلا نع هذبن ةمدقملا ةھجلا مدقملا ةدملا ةغللا ويدیفلا ناونع

Link
 )HR( نیفظوملا نوؤشب صصختم مسق دوجو نم مغرلا ىلع
 نیفظوملا عم لماعتلا ىلع ةردقلا نأ لاإ ،تاسسؤملا مظعم يف
 اھنقتي نأ بجي يتلا ةمھملا ةيرادلإا نونفلا نم لظت لاعف لكشب
ةرادلإا لسلستلا يف هعقومو هماھم فلاتخا ىلع ريدم لك

4:33 min ةیبرعلا
 اھلعفي ءایشأ٧

 زیفحتل حجانلا ريدملا
 لیلقتو نیفظوملا
لمعلا يف رتوتلا

Link

Employee engagement can make a big difference to your 
company’s performance. This film discusses how to align 
your staff engagement strategies with your business 
objectives, and how this affects and drives overall 
business performance.

Jeff Grout

2:34 min English

Motivating your 
team: 25 ways to 

increase 
employee 

engagement

Link
You can't engage employees if you don't know what 
motivates them. This video presents 9 employees 
engagement archetypes.

1:27 min English
9 Employee 
Engagement 
Archetypes

https://e-tejara.com/%d9%a7-%d8%a3%d8%b4%d9%8a%d8%a7%d8%a1-%d9%8a%d9%81%d8%b9%d9%84%d9%87%d8%a7-%d8%a7%d9%84%d9%85%d8%af%d9%8a%d8%b1-%d8%a7%d9%84%d9%86%d8%a7%d8%ac%d8%ad-%d9%84%d8%aa%d8%ad%d9%81%d9%8a%d8%b2-%d8%a7%d9%84/
https://www.roberthalf.co.uk/advice/people-management/motivating-your-team-25-ways-increase-employee-engagement
https://hbr.org/video/4738869655001/9-employee-engagement-archetypes


لصفلا ناونع ناونع

Podcasts
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عقوملا عطقملا نع هذبن ةمدقملا ةھجلا مدقملا ةدملا ةغللا عطقملا ناونع

Link

Has your team checked out? In this episode of HBR’s 
advice podcast, Dear HBR:, cohosts Alison Beard and Dan 
McGinn answer your questions with the help of Richard 
Boyatzis, a management professor at Case Western 
Reserve University and coauthor of the book Helping 
People Change: Coaching with Compassion for Lifelong 
Learning and Growth. They talk through what to do when 
a colleague wants the status of a prominent role but 
doesn’t want to do the work, employees are leaving the 
company at a high rate, or your subordinate resists doing 
any additional work. 

Richard Boyatzis

28:55 min English Motivating 
Employees

Link

Managers play a huge role in their employees’ personal 
lives, which in turn affects productivity, morale, and 
turnover at work. Professor Scott Behson, author of The 
Working Dad’s Survival Guide, and professor at Fairleigh 
Dickinson University, gives practical tips for being a leader 
who is flexible, fair, and effective.

Professor Scott Behson

20:56 min English Be a Work/Life-
Friendly Boss

https://hbr.org/podcast/2019/11/motivating-employees
https://hbr.org/podcast/2016/05/be-a-worklife-friendly-boss


www.sp.com.sa
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اركش


