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Replete with both complexity and change, crises require
executives to both lead and manage effectively. But more often
than not, leaders tend to focus their efforts on management,
rather than leadership. The most effective leaders in crises
ensure that someone else is managing the present well while
focusing their attention on leading beyond the crisis toward a
more promising future. The authors identify four traps that
most leaders fall into: 1) taking a narrow view; 2) getting
seduced by managing; 3) over-centralizing the response; and 4)
forgetting the human factor.

The problems we’re facing often seem as intractable as they do
complex. But as Albert Einstein famously observed, “We cannot
solve our problems with the same level of thinking that created
them.” So what does it take to increase the complexity of our
thinking? To cultivate a more nuanced, spacious perspective,
start by challenging your convictions. Ask yourself, “What am |
not seeing here?” and “What else might be true?” Second, do
your most challenging task first every day, when your mind is
fresh and before distractions arise. And third, pay attention to
how you’re feeling. Embracing complexity means learning to
better manage tough emotions like fear and anger.

Companies face an increasingly complex world. Globalization
and technology have opened up new markets and enabled new
competitors. With an abundance of options to choose from,
customers are harder to please—and more fickle—than ever.
Each day competitive advantage seems more elusive and
fleeting. Even if you can figure out the right approach to take,
what works today won’t work tomorrow.
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Are You Leading Through the
Crisis ... or Managing the
Response?

What It Takes to Think
Deeply About Complex
Problems

Smart Rules: Six Ways to Get
People to Solve Problems
Without You


https://hbr.org/2020/03/are-you-leading-through-the-crisis-or-managing-the-response
https://hbr.org/2018/05/what-it-takes-to-think-deeply-about-complex-problems
https://hbr.org/2011/09/smart-rules-six-ways-to-get-people-to-solve-problems-without-you
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Saul J. Berman

In this HBR webinar, Saul Berman and Peter
Korsten explore survey findings on the
challenges now facing CEOs and the way
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