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- “being a project manager is like being an artist, you have the JlocVl o sac sy oud olw, ligSy avil g9 40 yio JOINY; ol" -
different colored process streams combining into a work of art.” — i,y loww gu,> — "assl, aud dsgl (89 giind 10lgVI Calizeou
Greg Cimmarrusti
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project managers are the most creative pros in the world; we have O, J,5,8 — " lasgrs b Uas SU sl auod

to figure out everything that could go wrong, before it does" —
Fredrick Haren.
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- “a project is complete when it starts working for you, rather il
than you working for it.” — Scott Alen.
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For you some courses and articles that contribute to How is
the project management.
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Future
Learn

Improve your project planning and management skills and learn
how to run effective projects at work or in your daily life.

Yael Grushka-Cockayne

English

Fundamentals of
Project Planning
and Management



https://lms.doroob.sa/courses/Doroob/W.S-BUSAD001/MAR2020/about?lang=ar
https://www.udemy.com/course/trhkgmbv/
https://www.futurelearn.com/courses/fundamentals-of-project-planning-and-management
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coursera

education for everyone

This course is designed to give you the fundamentals of Project
Management. You will learn the basic principles of Project
Management by managing a fundraising event for your local
farmers market. You will designate responsible team members
to help you, build a timeline and see the different ways that you
can manage the project. Together, we will walk through not
only the documentation, but also the theories and reasoning
behind each task. You will learn how to look at a large project
and break it down into manageable pieces and then how to
build an action plan so that you hit your deadlines with your
team.

Megan Peck

English

Introduction to
Project
Management

=~

Improve Project management skills with proven project
management methodologies and processes. Project
Management best practices for optimum results.

Professional Confidence in working with Project management
professional in project Environment .

Awareness of Best practices in the field of Project Management.
( Project Planning , Project Implementation and Project
monitoring and Controlling for Desired Result.

Who this course is for:

English

Project and
Project
Management



https://www.coursera.org/projects/introduction-project-management
https://www.udemy.com/course/project-and-project-management/
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2 Investopedia

Project management involves the planning and organization of
a company's resources to move a specific task, event, or duty
towards completion. It can involve a one-time project or an
ongoing activity, and resources managed include personnel,
finances, technology, and intellectual property.

OLIVIA LABARRE

English

Project
Management



https://www.naqla.com/posts/what-is-project-management
https://mawdoo3.com/%D8%AE%D8%B7%D9%88%D8%A7%D8%AA_%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9_%D8%A7%D9%84%D9%85%D8%B4%D8%A7%D8%B1%D9%8A%D8%B9
https://www.investopedia.com/terms/p/project-management.asp

own success metrics: rather than meeting a set budget,
timeline, or scope or work, project managers should focus on
metrics like development cycle time and proportion of decisions
made based on objective data. Finally, agile project managers
must continuously examine their own processes and seek to
adapt and improve themselves to meet the evolving needs of
their customers and coworkers.

When you're managing a project, To meet your project HBR Editors
objectives, you need the right people on board—and they must
D Harvard have a clear understanding of their roles. Here's a breakdown of
¥ Business | Who does what. Five Critical Roles in
link Review Project
G4 U0 )8 Management
Much of traditional project management involved working along | Jeff Gothelf
a pre-defined plan to achieve pre-defined goals. But in an agile
environment, the concept of “done” is becoming increasingly
obsolete. What does it take to effectively manage projects
whose requirements are constantly shifting? In this piece, the
author offers three key strategies to help project managers
Earyard adapt to an agile world: First, managers should make sure they How Project
e Rg\slag\?vss understand their organization’s goals when it comes to Managers Can Stay
gaiy Lt liyld> implementing agile workflows. Next, they must rethink their Relevant in Agile

Organizations



https://hbr.org/2016/11/five-critical-roles-in-project-management
https://hbr.org/2021/05/how-project-managers-can-stay-relevant-in-agile-organizations
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Raymond Sheen

@ Harvard Raymond Sheen, president of Product and Process Innovation,
Ll WBusiness Inc., explains why you need to take a close look at what English Postmortems Are
= Review happened on a project, and why, before making any future Essential
9 uir D decisions.
In this video, Richard McMunn teaches you how to prepare for a
PROJECT MANAGER interview! Here's what Richard teaches you
in the video: PROJECT MANAGER
Link 1. How to prepare for a project manager interview! English Interview Questions
= @ YouTube & ANSWERS!

2. Sample project manager interview questions.
3. Great ANSWERS to tough project management interview
questions!



https://www.youtube.com/watch?v=gOy3f2q-k5g
https://hbr.org/video/2919363904001/postmortems-are-essential
https://www.youtube.com/watch?v=vCkpCylPc4A
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<108 L The profitability of many businesses hinges on how well they
manage projects. Yet companies and managers often lack good Project
Harvard systems that provide up-to-date information about the budget and Management for
Link W Business schedule of critical projects. Endli Profit: Manage
: nglish .

Review Risk and

gaayy gudjy 3yl In this HBR webinar, Joe Knight shares his firm’s easy-to- Uncertainty for
implement project management system, which has been refined in Success

the field for almost two decades.
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https://hbr.org/webinar/2012/08/project-management-for-profit
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