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- “A good decision is based on knowledge and not on numbers.” — LsbMSI =" LB VIV a9 20ll (sle soiey =l L8l -
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- “There is no decision that we can make that doesn't come with : — "amenill ol & s w
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Richard
Lambert
e This course is designed to show you how use quantitative
ursera i i isi 7
LINK T e ¥ models to transform data into better_ pusmess_d_easmns_. You'll ENGLISH Decision Making
learn both how to use models to facilitate decision-making and
also how to structure decision-making for optimum results and
Robert W.

Holthausen



https://lms.doroob.sa/courses/Doroob/C.S-PUBAD001/SEP2020/about?lang=ar
https://www.edraak.org/programs/course-v1:Edraak+PS-DM+T2_2018/
https://www.coursera.org/learn/wharton-decision-making-scenarios?action=enroll
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Dr.Dheeraj Mehrotra
Effective decision making is defined here as the
process through which alternatives are selected and
G dem then managed through implementation to achieve

y business objectives. The module henceforth delivers
the pride of learning as a priority of how decisions are
made and dwells in our day to priorities

Effective Decision
English Making



https://www.udemy.com/course/learn-effective-decision-making/
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Effective executives do not make a great many decisions. They
concentrate on what is important. They try to make the few
important decisions on the highest level of conceptual
understanding.

Peter F. Drucker

The Effective
Decision



https://mawdoo3.com/%D8%B9%D9%85%D9%84%D9%8A%D8%A9_%D8%B5%D9%86%D8%B9_%D8%A7%D9%84%D9%82%D8%B1%D8%A7%D8%B1
https://midad.com/article/209551/%D8%B5%D9%86%D8%B9-%D8%A7%D9%84%D9%82%D8%B1%D8%A7%D8%B1
https://hbr.org/1967/01/the-effective-decision
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From "I like to be efficient” to “I trust my gut” to “I can make a Cheryl Strauss Einhorn
rational decision,” there are a number of deeply ingrained —
and counterproductive — myths we tell ourselves about how we
Harvard make decisions. Underlying these myths are three common and
Business popular ideas that don't serve us well: First, as busy people, we
Review don’t need to invest time to make good decisions. Second, we
are rational human beings, able to thoughtfully solve thorny
and high-stakes problems in our heads. Third, decision-making
is personal and doesn’t need to involve anyone else. To combat
these biases, the author recommends taking a calculated pause
to step back and look at the bigger picture.

11 Myths About
Decision-Making

English

Decisions need to be capable of being implemented, whether
on a personal or organizational level. You do, therefore, need to
be committed to the decision personally, and be able to
an effective decision-making persuade others of its merits.
process, therefore, needs to ensure that you are able to do so.
So here in this article you will find number of problems that can
prevent effective decision-making

English Decision Making
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https://hbr.org/2021/04/11-myths-about-decision-making
https://www.skillsyouneed.com/ips/decision-making.html
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In a world of endless reviews and options, it's easy to

Patrick McGinnis

become paralyzed by indecision. Investor and writer . . Englifh " | How to make faster
Link : o 4:39 min P> 3o <
S Patrick McGinnis shares the dangers of "FOBO" -- the decisions
fear of better options -- and how to overcome it.
Mariano Sigman and Dan Ariely
We all know that when we make decisions in groups,
they don't always go right -- and sometimes they go How can groups
TED very wrong. How can groups make good decisions? 12 mi English - make good
o With his colleague Dan Ariely, neuroscientist Mariano 8:12 min P> )io decisions?
Sigman has been inquiring into how we interact to
reach decisions by performing ..
John Beshears and Francesca
Gino
ca Harvard offer a five-step process for mitigating the effects of
Link % Business cognitive biases and low motivation on decision 10:19min | English | HoW g’ Make Better
Review ecisions
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https://www.ted.com/talks/patrick_mcginnis_how_to_make_faster_decisions
https://www.ted.com/talks/mariano_sigman_and_dan_ariely_how_can_groups_make_good_decisions
https://hbr.org/video/4232205461001/how-to-make-better-decisions
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by Spotify

One of the most important aspects of life is 'decision
making', and for every choices involves making the right
decision. Every choice that we had decided on doing can
impact our lives either in a good or in a bad way, it helps
shapes us to identify who we are to ourselves and to
other people so here in this podcast “Make Decisions” will
make you what you ought to be,

Segunfunmi Eben

21:00 min

English

"Purpose Driven"

COACHING

Sor
LEADERS

Better decision-making aims to reduce resulting
and hindsight bias. Avoid using a pro/cons list in
decision-making, as it tends to reinforce biases
you already have. Use a decision tree to
document potential decisions, possible outcomes,
and the likelihood those outcomes will occur.

33 min

English

The Way to Make
better Decision
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https://anchor.fm/segunfunmi-eben/episodes/Decision-Making-By-Segunfunmi-Eben-e11eupp
https://coachingforleaders.com/podcast/make-better-decisions-annie-duke/
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